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C G b I \ I C I L  C O M M U N I C A T - C N  

TO : THE CITY COUNCIL 
FROM: THE CITY MANAGER'S  OFFICE 

COUNCIL MEETING DATE 
DECEYBER 21, 1988 

SUBJECT: REPORT R E G A R D I N G  USE OF COMMUNITY SERVICE A N D  WORK F U R L O U G H  PROGRAMS 

PREPARED BY: City Manager 

RECOMMENDED ACTION: Notle required. Inforrpation only. 

NFORMATION: Councilmember Hinchman recent ly requested a brief 
report  regarding the extent  t o  which the City 
uti l izes people placed i n  Community Service and Work 
Furlough programs. Councilmembers were recent ly sen t  
a copy of this report .  T h i s  item appears on this 
agenda f o r  information only. A copy of the report  is  
attached ( E x h i b i t  A ) .  

Respectfully submitted, 



TO : Honorable Mayjr and 
Members of the Ci ty  Council 

@ FROl'i: Ci ty  Manager 

DATE : December 2 ,  1988 

SUBJ : Use of Commnity Service  and k'ork Furlough Programs 

A t  a r ecen t  C i ty  Council meeting, the Council requested a r e p o r t  p r i o r  t o  
end of the yea r  on the C i t y ' s  use of tenporzry  par t- t ime help  a v a i l a b l e  t h r o u g h  
the  Community Serv ice  Program and the Work Furlough Program. The Community 
Service  Program c o n s i s t s  of c o u r t  assignment o f  community s e r v i c e  hours t o  
persons convicted of var ious  t r a n s g r e s s i o n s .  T h i s  program has worked well a t  
Hutchins S t r e e t  Square, b u t  has n o t  proven e f f e c t i v e  elsewh 
organizat ion.  The S h e r i f f ' s  Work Furlough program, w h i c h  consis 
working i n  l i e u  of j a i l  time, i s  u t i l i z e d  t o  some extent. I t  has 
o f  v a l u e  i n  one a rea  ( the  Ci ty  ga rage) ,  but  g e n e r a l l y  u n s a t i s f a c t o r  

Attached f o r  the Ci ty  Council review a r e  cop ies  of memos written a 
by those  department and d i v i s i o n  heads who a r e  now u s i n g  o r  ha 
programs. 



(?. j‘ 88 

333-6742 .f %pe 

, I  4 
.Y ,; L D D I  PARKS AND RECREATION DEPARTMENT 

125 N ,  STOCKTON STREET 
LODI, CALIFORNIA 95240 

FJELD/FACILITY CONDITIONS 333-6744 

‘;/. *,’ 
/” “at:. * 

1 

MEMORANDUM 

T O  : RONALD 11 iLL IAMSON7 DIRECTOR PARKS AND RECREATION DEPT. 
FROPI: SCOTT ESC I N , PARKS SGPER I NTENDENT 
DRTE : OCTDBER 4, 1984 
SUBITECT : SSE OF C O S T  REFERRALS 

I N  SESPONSE TO THE C I T Y  MANAGERS QECUEST ON OUR CURRENT 

TEJS PROGRAM. OUR REASONING IS T H n f  I DETERMINED THAT WE ARE 
CtlRRENTLY U S I N G  THE Cc7UNTIES SUMMER YOUTH PROGRAM TO DO MUCH 
OF THE WORK THAT THESE COURT REFERRALS WOlJLD DO. 

USE OF COURT REFERRALS WE ARE NOT AT $ H I S  T I M E  P f i R T I C I P A T I N G  I N  

WE RECEIVE BETWEEN srx AND NINE FULL TIME EMPLOYEES WHICH 
ARE FUNDED THROUGH THE COUNTY YOUTH EMPLOYPIENT PROGRAM. 
A D D I T I O N  WE HAVE U S E D  THE C A L I F O R N I A  CONSERVATiON CORPS PROGRAM. 
WE R E C E I V E D  T E N  TO F I F T E E N  FULL T I M E  YOUTHS LPST YEAR TD CLEAR 
O E 3 i i I S  I N  THE R I V E R .  WHAT THE E F F E C T  O F  YEAR ROUND SCHOOL M I G H T  
BE ON THE SUMMER YOUTH PROGRAM HAS NOT A T  T H I S  T I M E  BEEN ADDRESSED. 

IN 

WE ALSO HAVE RECEIVED VOLUNTEER HELP FROM LOCAL CHURCH CROUPS 
AND CLUE ORGANIZATIONS. THE REMAINDER OF THE WORK WE NEED HELP aiv 
XS NOT E S P E C I A L L Y  CONDUCIVE TO THE 
ASSOCIAlED WITH COURT REFERRALS. HOWEVER, I T  HAS WORKEO OUT WELL 
FOR OTHER DIVISIONS WHERE NO OTHER LABOR 

I N T E N S I V E  S U P E R V I S I O N  NORMALLY 

IS A V A I L A B L E .  

THE GENERAL D I R E C T I O N  I AM TENDING TO PURSUE A T  T H I S  T I M E  IS 
ASE THE S K I L L E D  WORKERS WE HA E AND TO DECREASE THE FULL 

S i l P E R V I S E  PART TIME U N S K I L L E D  ORKERS. A S  WE REACH T K I S  GOAL 
K I L L E D  WORKERS. MY GOAL is TO QVE BETTER T R A I N E D  WORKERS 

WE W I L L  i3E BETTER ABLE TO PROPERLY USE THESE FREE LABOR PROGRAMS. 
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M E ?I 0 R A N D U K 

TO : 

FRO?! : 

DATE : October 11, 1988 

Tom Peterson,  C i t y  Manager 

Charlene Lange, Community Center  Di rec t0  

SUKJECT: Comunicy Service  Hours - Court =lppointments 

A s  pe r  your r eques t ,  our t o t a l  hours o i  Comminity Serv ice  Workers 
a t  the Square during the  l a s t  18 mont5s b r e a k  o u t  l i k e  t h i s :  

Square Haintenance G G 6  hours  
Off ice  Work 3 50 hours 
Senior Information 950 hours  

W e  have been f o r t u n a t e  to  have s e v e r a l  einployees a t  Hutchins S t r e e t  
Square who have been w i l l i n g  t o  s u p e r v i s e  t h e s e  court- appointed people.  
Host notably,  our maintenance man, Tom Wagner has  provide2 c lea r- cu t  
d i r e c t i o n  and suppor t  f o r  t h e  maintenance hours  t h a i  have been donated 
t o  the  Square. 
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M E M O R A N D U M ,  City o f  Lodi, P u b  

TO : City Manaser 

ic Norks Gepartment 

FROM: Pub1 i c  Works Director 

DATE : October 21,  1988 

SUBJECT: ilse of Ccurt-Assigned/Work Furlough Progran Workers 

The Public Works Department has been using court-assigned workers in the 
3uilding and Equipment Maintenance Division since 1981. These workers are 
zssigned through the court t o  work a specified number of hours. The Public 
Norks Department has also used the Sher i f f ' s  work furlough program a t  the 
White Slough Water Pollution Control Facil i ty.  That program was started 
approximately three years ago;  however, i t  was discontinued in July of 
t h i s  year. 

The court-appointed workers in the Equipment Maintenanze Division have 
wcrked qilite well. I n  order t o  work in that  Division, the worker m u s t  
have experience in mechanics and those that  have been assigned t o  the 
Municipal Service Center garage have, on the whole, benefitted the City. 
The workers assigned t o  tne Building Maintenance Di:visior., however, d i d  
not work ou t  as well and were more problem t h a n  they were w o r t h .  

t ha t  reason. 

ndividuals who trade 

Slough Water Pollution Contrsl Facil i ty,  where they were used t o  do  yard 
maintenance, p a i n t i n g ,  e tc .  I n  he 17 years prior  t o  the s tart  of  t h i s  
program, there had not been a b k-in a t  White Slough o r  problems 
invclving loss of equipment. 
several break-ins w i t h  major losses, as well as  the disappearance of tools 
and equipment including a chain saw. The most recent incident was i n  J u l y  
when approximately $4,500 wor th  o f  laboratory equipment was stolen,  A t  
t h a t  time, the City asked the program director t o  r u n  a check on a l l  
former workers t o  see i f  any of t he i r  f ingerprints  matched those taken by 
the Sheriff 's  office a t  the time o f  the break- in. 
Department would not do 

Building 

ork time. These workers individually drove t o  the White 

Since the program began? there have been 

The Sher i f f ' s  
nd f o r  t h a t  reason the program 

og t WSWPCF who were very 

Others were so bad 

ed t h a t  wouid not have been i f  this  program 
were problems. Some of the workers under t h i s  

h the regular employees. 
d the coordinator was notif ied n o t  t o  have 

ompleted. The s i tuat ion a t  White Slough was i n  
j o b  s i t e .  Some required almost constant 

supervisor was on s i t e  and could make pe 
the workers were not continually under 



/Lu4 . 
Us5ng prisoners or work f u r l o u g h  workers on City s t ree t s  would  entai l  more 
problems then those encountered a t  White Slotigh or in the Guilding and 
Equipment Maintenance Division because they wotl'ldn't be i n  a confined 
area. The Street Division does n o t  have t h e  manpower t o  supervise no r  the 
additional equipment needed f o r  these workers. Also many o f  these workers 
have r e s t r j  cted dr iver!~.~I icenses  which means they could n o t  operate 
equrpment and would have t o  be chaf fe red .  
supervision, many of  these workers will n o t  work steadily,  which could 
bring con;pl l i ints  froq the general public who wou?d see t h w n  a s  regular 
City employtles. 
w r k  and City crews work i n  neighborhoods nct within a fenced freeway 
area. 

Gfithout one t o  one 

Also, u n l i k e  Caltrans, we don't  have a l o t  o f  ' ' c lean~p" 

Becatlse of the  above reasons and p a s t  experiences, the P u b i i c  Works 

Works Director 

JLRISBjmt 


